COMMISSIONERS COURT OF ANDERSON COUNTY
Regular Meeting
July 13, 2026
9:30 A.M.
Anderson County Courthouse Annex
County Courtroom
Palestine, Texas

AGENPA

1. Call to Order and Determine a Quorum
2. Consent Agenda
The Consent Agenda is considered to be self-explanatory and will be enacted with one
motion. There will not be a separate discussion of these items. However, any
Consent Agenda item may be removed for individual consideration pursuant to a
request by a Commissioners Court member.
e Budget Amendments;
o Consider approving bills;
e Approve utility crossing County Roads
e Minutes Special Meeting 04/27/2026
Regular Meeting 06/22/2026
3. Consider and take action on an interlocal agreement between Anderson County
and the Texas State Railroad Authority for the use of Hotel Occupancy Tax Funds
and authorize County Judge to sign agreement.
Judge McKinney
4. Consider and take action on Anderson County’s required participation (Texas
Government Code 2054.5191) in Al training provided by the Texas Association of
Counties (TAC).
Judge McKinney
5. Consider and take action on Addendum Number 1 with TRIEDATA inc. for the
Clerk-E-Certify Saa$ Services Agreement.
County Clerk Mark Staples
6. Consider and take action to adopt a Fraud, Waste, and Abuse Policy to be added to
the Anderson County Personnel Policies.
Auditor Megan Lambright
7. Discuss and take action on an interlocal agreementv 1 Necl ) 3
Road and Bridge to repair and repave approximately one thousand six hundred feet
long and fifty feet wide driveway located at Neches Elementary School on FM 2574
Neches, Texas.
Commissioner Wilbanks



8. Consider and take action on changes to Precinct 3 Road and Bridge department’s
2026 budgeted positions. (Budget Amendments 61 & 62)
Commissioner Wilbanks
9. Consider and take action on an agreement with Anderson County and Camille E.
Butler for fence line of convenience on land that joins with County property on
Anderson County Road 413.
Commissioner Hill
10. Adjourn
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If any attendee has any special needs or requirements due to disabilities, please contact
the County Judge’s Office at least two days prior to the meeting so that reasonable
accommodations can be made, (903) 723-7406. The Commissioners Court may take
action related to adopted rules of conduct or procedure.



